Minutes from the

Sixth Meeting of the Task Force on Instructional Technology
Friday, May 7, 2004; Submitted by Richard Rogers on May 9, 2004

Richard welcomed the group and asked for comments, corrections to the April meeting minutes,
which were handed out at the meeting as he had not emailed them previously. None were received.
He then told of his PRS and OWL presentation to the UMass Board of Trustees at their May 4, 2004
meeting on the Amherst campus and his subsequent meeting with President Jack Wilson. Richard is
encouraged by President Wilson’s interest in our Instructional Technology efforts. [see:
http://www.dailyhampshiregazette.com/storytmp.cfim?id_no=5050023 |

Mei-Yau Shih gave a brief update from the Training and Implementation subcommittee and will
present a final report with their recommendations sorted by priorities at our next meeting. Richard

gave an update on the Classroom subcommittee’s work and that can be seen at the web site:
http://www.umass.edu/provost/initiatives/it/index.html

Richard also reported on the Hardware subcommittee’s recommendation to seek a campus-wide
adoption of the Tablet PC as our student-computing mobile device. He added that it is the right tool
for active learning; mobile, has ink technology, is small enough to work in classrooms yet large
enough to handle most student work. See the full recommendation at the web site. The group
debated the details and the benefits and costs of uniformity (efficiency v. security, and you will
never reach total uniformity), but encouraged the subcommittee to continue to explore the idea and
to bring back a more specific recommendation. Whatever device we choose, we must add sufficient
value to convince students and parents that it was a useful, wise investment. But unless we adopt a
policy, we may not generate the interest in creating the added value. Using the Tablet PCs in
English 112 is a major target, but not sufficient. Creation of grading tools for electronic exchanges
between students and instructor would lower administrative costs and add value to both students and
instructors. Actual support may hinge on just how attractive the price and the “terms and
conditions” we negotiate with a supplier. We do realize you pay more for the mobile device than
you would for a more powerful desktop machine, but desktops don’t solve the mobility issue and
hence prevent use in classrooms.

Richard also reported on the Platforms subcommittee report (also see web site) and called attention
to our need to support both WebCT and OWL, but that CCBIT should separate its service function
of OWL from research and innovation on emerging instructional technologies (including continual
improvements to OWL itself, like linking PRS and OWL into a seamless product). Dave Hart gave a
presentation on the funding of CCBIT and the serious implications of the planned reduction in their
budget (see web site).

Richard suggested that the service function of OWL be moved from CCBIT to an expanded
Learning Support Services (LSS) that would handle the current student learning support but expand
to maintain OWL and assist new users of OWL. AIMS would also move to LSS to support
classroom IT and video productions. The research component of CCBIT would become a unit in the
Center for Teaching. We also hope that CVIP will eventually do a better job finding commercial
value in OWL and other successful products from CCBIT. Dave said he supported the idea of
moving support to LSS and the entire group embraced the idea in general and asked the Organization
and Funding subcommittee to pursue it. The question was raised if LSS would also support WebCT
or if it would stay in Academic Computing. This question was not answered and is sent on to the
Organization and Funding subcommittee to discuss.

The meeting was adjourned at 3:30 p.m..
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