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The Joint Task Force on Student Success Learning Outcomes (JTFSSLO) was established by the Faculty 
Senate in December 2015 (Sen. Doc. No. 16-018).  JTFSSLO focused initially on developing a common set 
of terms, discussing the usage of “goals”, “learning outcomes”, and “learning objectives”.  JTFSSLO 
settled on the usage of “learning objectives” to be consistent with the strategic planning document, and 
emphasize the usage of learning objectives in the articulation of expectations for our students. 
 
JTFSSLO then conducted a review of various national student learning and assessment projects 
addressing student learning objectives/outcomes including the American Association of Colleges and 
Universities (AAC&U) Essential Learning Outcomes (developed through the Liberal Education & 
America’s Promise campaign); the AAC&U Valid Assessment of Learning in Undergraduate Education 
(VALUE) project which provides a set of rubrics designed by faculty and other higher educational 
professionals; and the National Survey of Student Engagement (NSSE) indirect benchmark assessment 
including in particular students’ engagement in High-Impact Educational Practices (such as research 
opportunities, internships, service learning, study abroad). JTFSSLO also reviewed the Council for the 
Advancement of Standards in Higher Education (CAS) Learning & Development Outcomes (CAS 
promotes standards in student affairs, student services, and student development programs). In 
addition, the University has been participating in the Multi-States Collaborative (MSC) pilot where both 
UMA and external faculty score samples of student work within our General Education curriculum using 
the AAC&U Value Rubric. 
 
From the review of this information along with JTFSSLO’s own discussions, JTFSSLO identified common 
themes that were used as a foundation for further discussions in developing a first draft of campus-wide 
learning objectives. These learning objectives were provided to various Faculty Senate Councils and 
Committees as well as the Student Government Association for review, discussion and feedback (e.g., 
Undergraduate Education Council, Student Affairs and University Life Council).  The campus-wide 
learning objectives were mapped to the UMass Amherst Goals and Objectives; Community, Agency, 
Responsibility and Proficiency, identified through the Strategic Planning process. Direct and indirect 
assessment approaches within Academic Affairs and Student Affairs and Campus Life were also 
identified for each campus-wide learning objective to provide information on where assessment 
activities are currently taking place and where gaps may be occurring for future exploration with 
assessment activities. 
 
From this work, JTFSSLO is pleased to provide this report identifying the campus-wide learning 
objectives along with supporting documentation including mapping to the UMass Amherst Goals and 
Objectives and information on direct and indirect assessment activities. It is important to remember that 
the identification of campus-wide learning objectives was approached at a meta-level, meaning JTFSSLO 
worked on identifying campus-wide learning objectives that could resonate broadly with all units on 
campus including curricular, co-curricular and student support units. 
 



Joint Task Force on Student Success Learning Objectives (JTFSSLO) 
Campus-Wide Learning Objectives 
 
 
Preamble: 
The Strategic Plan for the campus, “Innovation and Impact: Renewing the Promise of the Public 
Research Institution” (2013), called for “establishing UMass Amherst as a destination of choice” and in 
so doing challenged the campus community in being “more intentional in establishing campus-wide 
learning objectives that permeate the educational program”. In April, 2014, the Joint Task Force on 
Strategic Oversight subcommittee charged with addressing the question posed in the Strategic Plan, 
“What Defines a UMass Amherst Education?”, released its report identifying four main themes 
reflecting the nature and value of a UMass education.  These themes set the foundation from which to 
build in identifying more specifically the deeper learning and understanding every student will 
experience through campus-wide learning objectives. 
 
The four themes provide a foundation from which to build and include: 
 

Community. UMass Amherst is a community of students and scholars working together to 
create a holistic, immersive educational experience. We draw from and support students’ 
diverse experiences and perspectives as an essential strength of this learning community, and 
challenge them to demonstrate inclusiveness and mutual respect. 
 
Agency. As a research university, UMass Amherst supports students to be curious, creative, 
and reflective. We challenge them to become more self-aware and further develop their 
initiative and resilience, and thus to be adept at discovering and integrating opportunities to 
create a successful path in a changing world. 
 
Responsibility. UMass Amherst embraces responsibility for the sustainability of the planet, for 
the progress of society, and for the development of each individual. We challenge students to 
act and advocate on the basis of critical analysis and reflection, to explore their capacity for 
leadership, and to contribute to the common good. 
 
Proficiency. UMass Amherst promotes and demonstrates the knowledge, habits of mind, and 
tools necessary for a rewarding, responsible and productive life. We challenge students to 
work together productively, to develop their cultural competence, to master the promise of 
technology, and to apply their ideas to the challenges of the world. 

 
 
From these themes we identify intentional campus-wide learning objectives that both articulate our 
expectations for graduating students and guide the curricular and co-curricular opportunities and 
experiences we provide for them throughout their undergraduate career. UMass Amherst students 
demonstrate: 
 

INDIVIDUAL RESPONSIBILITY: UMass Amherst students are active, self-directed, resilient 
learners. They engage in self-reflection as they define and pursue their own individual paths 
as life-long learners. They advocate for themselves and take responsibility for their own well-
being. 
 



KNOWLEDGE and INQUIRY: UMass Amherst students are emerging scholars who have a 
broad understanding of varied disciplinary modes of inquiry and thinking, a depth of 
knowledge in their academic fields, and are able to meaningfully apply that knowledge. 
 
COMMUNICATION: UMass Amherst students are effective communicators across multiple 
modes. They are able to share their ideas through oral expression, through their writing, 
through their use of quantitative information, and through their presentation of ideas using 
emerging technologies. 
 
SOCIAL RESPONSIBILITY: UMass Amherst students develop the knowledge and skills to be 
socially responsible, engaged members of society making contributions to the common 
good. 
 
VALUING DIFFERENCES: UMass Amherst students value diverse perspectives and 
experiences, consider the individual and structural factors that shape social inequities, and 
reflect upon how their own identities and experiences shape their beliefs, behaviors, and 
interactions. 
 
COLLABORATION: UMass Amherst students collaborate effectively, recognizing the value of 
multiple perspectives and experiences in working with others. 
 
CRITICAL THINKING: UMass Amherst students critically discover, analyze and evaluate 
information, drawing from multiple sources and perspectives to inform conclusions and 
actions. They exercise critical thinking to address complex questions, problems, and 
decisions.   
 

INTEGRATION: UMass Amherst students integrate their experiences across the academic and 
co-curricular environments to create a successful personal and professional path. 

 
For this to work, each of us (students, faculty and staff alike) as individuals and as a community in all 
parts of the campus have responsibilities for meeting these objectives. As a campus community we work 
together to support students’ development. Through our curricular and co-curricular approach to 
learning, we are committed to supporting student success acknowledging the diverse needs and 
opportunities for learning among our campus community. Students play an important role in this 
learning process, through their active participation and investment of their time and talent to pursue 
their pathways for future success. 



UMass Amherst CARP Goals Connection to Campus-Wide Learning Objectives  

 JTFSSLO 

 

UMass Amherst Goals and Objectives 
 

Community Agency Responsibility Proficiency 

Individual Responsibility  √ √  
Knowledge and Inquiry √ √  √ 

Communication    √ 
Social Responsibility √  √  
Valuing Differences √ √  √ 

Collaboration √   √ 
Critical Thinking   √ √ 

Integration  √  √ 
 

 



UMass Amherst Learning Objectives
Assessment Activity 2012-2018

Campus-Wide Learning Objective Indirect Assessment Direct Assessment
Process Measures (Monitoring Quality and 

Quantity of Opportunities ) 
1.  INDIVIDUAL RESPONSIBILITY: UMass Amherst students are active, self-
directed, resilient learners. They engage in self-reflection as they define and 
pursue their own individual paths as life long learners. They advocate for 
themselves and take responsibility for their own well-being.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
Campus Climate Survey (2016);
NSSE (Three-year cycle); 
Academic Honesty Survey (2014);

Your Intervention Strategy (YIS) and MyStudentBody 
(MSB) (every semester) (online courses required of all 
new entering UG students, to meet Title IX, alcohol & 
other drug compliance requirements);
Summer NSO Survey items (Annual);
Fall Survey of New FYs & TRs items (Annual since 2012)
Spring Student Life Survey items (Annual)

Integrative Experience (IE) Pilot Assessment (2013) 
(reviewed and scored student work for the presence 
of integration and/or reflection, holistic writing 
assessment).

Your Intervention Strategy (YIS) and MyStudentBody 
(MSB) (every semester) (online courses required of all 
new entering UG students, to meet Title IX, alcohol & 
other drug compliance requirements)

IE Course Survey;    
Summer NSO Survey (Annual)
YIS & MSB (every semester)

2.  KNOWLEDGE and INQUIRY: UMass Amherst students are emerging 
scholars who have a broad understanding of varied disciplinary modes of 
inquiry and thinking, a depth of knowledge in their academic fields, and are 
able to meaningfully apply that knowledge.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);  

GEC and Major-Based Course Assessment General Education Council (GEC) Review;

3.   COMMUNICATION: UMass Amherst students are effective 
communicators across multiple modes. They are able to share their ideas 
through oral expression, through their writing, through their use of 
quantitative information, and through their presentation of ideas using 
emerging technologies.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
NSSE (Three-year cycle);                                

PILOT CLA Critical Thinking Assessment (2011-2013); 

IE Pilot Assessment (2013) (reviewed and scored 
student work for the presence of integration and/or 
reflection, holistic writing assessment)

VALUE Initiative: Written Communication Assessment 
(2018)

Senior Survey;      
GEC Review; 
Writing Program Review;          

4.  SOCIAL RESPONSIBILITY: UMass Amherst students develop the 
knowledge and skills to be socially responsible, engaged members of society 
making contributions to the common good. 

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
NSSE (Three-year cycle);   

Your Intervention Strategy (YIS) and MyStudentBody 
(MSB) (every semester) (online courses required of all 
new entering UG students, to meet Title IX, alcohol & 
other drug compliance requirements)
Summer NSO Survey items (Annual)
Fall Survey of New FYs & TRs items (Annual since 2012)
Spring Student Life Survey items (Annual)

Your Intervention Strategy (YIS) and MyStudentBody 
(MSB) (every semester) (online courses required of all 
new entering UG students, to meet Title IX, alcohol & 
other drug compliance requirements)

5.  VALUING DIFFERENCES: UMass Amherst students value diverse 
perspectives and experiences, consider the individual and structural factors 
that shape social inequities, and reflect upon how their own identities and 
experiences shape their beliefs, behaviors, and interactions.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
Campus Climate Survey (2016);
NSSE (Three-year cycle);

Summer NSO Survey items (Annual)
Fall Survey of New FYs & TRs items (Annual since 2012)
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GEC Review;

6.  COLLABORATION: UMass Amherst students collaborate effectively, 
recognizing the value of multiple perspectives and experiences in working 
with others.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
Campus Climate Survey (2016);
NSSE (Three-year cycle);
Team-Based Learning Survey; 

SRTI Item;

7.  CRITICAL THINKING: UMass Amherst students critically discover, analyze, 
and evaluate information, drawing from multiple sources and perspectives 
to inform conclusions and actions. They exercise critical thinking to address 
complex questions, problems, and decisions.

Senior Survey (Annual);      
Alumni Survey (2017, 2013);
NSSE (Three-year cycle);

PILOT CLA Critical Thinking Assessment (2011-2013);     

VALUE Initiative: Critical Thinking Assessment (2016 
to present)

GEC Review;

8.  INTEGRATION: UMass Amherst students integrate their experiences 
across the academic and co-curricular environments to create a successful 
personal and professional path.

Senior Survey (Annual);      IE Pilot Assessment (2013) (reviewed and scored 
student work for the presence of integration and/or 
reflection, holistic writing assessment)

Senior Survey;
GEC Review;
IE Course Survey
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