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At the Heads and Chairs Leadership Retreat, we gave an introductory presentation about our efforts to 
coordinate and synthesize the departmental planning, assessment, AQAD, and NEASC reporting activities you are 
asked to participate in. Our aim is to provide a streamlined process for departmental reflection and reporting 
(the Educational Effectiveness Plan, or EEP) that serves your interest in providing your students a quality 
education. While some of the specifics are still emerging, we are now at the point where we can provide you with 
a timeline and some specifics on what to plan for this year. You recently received the FY19 Planning and Budget 
Guidelines for this year. Here we want to forecast the next steps in this coordinated process, by providing an 
overview of the spring EEP component. 

We know that some departments already conduct assessment as a part of their disciplinary accreditation 
requirements. The EEP process combines accreditation with strategic unit planning efforts to enhance the 
student learning experience. We will work with you to make sure the EEP process dovetails with your 
accreditation assessment plans.  

The EEP provides departments with an ongoing structure for conducting systematic inquiry into the effectiveness 
of your efforts to support student success. To this end, EEP asks departments to do the following on a regular 
basis:   

1. Review and adapt your objectives for your students; 
2. Review the alignment of these objectives with your curricular design and delivery, instruction, and other 

practices;  
3. Develop and analyze the evidence you currently have and will have about students’ progress on those 

objectives; 
4. Identify the actions you will take to improve or enhance your students’ learning and experiences.  

(To date, you have been asked to respond to these components through different -- but related -- prompts, 
at different times, and for different purposes. With EEP we will have a single set of prompts for your 
responses in a format that you can access for all of the following: AQAD, Planning and Budgeting, Unit 
Planning Refresh, and NEASC reporting.) 

5. Identify and implement a department-defined line of inquiry into student success. The EEP process also 
provides the impetus and the structure for departments to explore your questions about the quality of your 
students’ learning, development, and experiences. We will offer consulting assistance from OAPA and 
others to help you develop and implement your Inquiry Plan. (See the description of the Inquiry process in 
bullet 4 in this overview of the EEP steps for further explanation.) 

Departmental EEPs will be reviewed and revisited on a regular, but not an annual, basis. More information about 
this part of the process will be available in January. 

See this overview of the EEP steps to help you prepare your EEP response. The EEP process will formally begin in 
January 2018 and responses will be due April 15th, 2018. However, if you would like to begin sooner, please feel 
free to contact Martha Stassen at 413-545-5146 or mstassen@umass.edu for assistance in getting started.  
 

https://www.umass.edu/oapa/sites/default/files/pdf/eep/preliminary_eep_information_spr2018.pdf
https://www.umass.edu/oapa/sites/default/files/pdf/eep/preliminary_eep_information_spr2018.pdf
mailto:mstassen@umass.edu

