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EEP GUIDE FOR DEPARTMENTS: 
DEVELOPING YOUR EDUCATIONAL EFFECTIVENESS PLAN (EEP): 

The EEP provides departments with an ongoing structure for conducting systematic inquiry into the effectiveness of their efforts to 

support student success. EEP results provide departments with current information they can use for Unit Planning, Annual Budget 

Planning, AQAD reports, Accreditation, and other reporting on an ongoing basis. 

 

Academic Department’s Initial EEP Report due 

APRIL 15TH, 2018 

This document provides departments with an overview and 

instructions for completing their initial EEP report. Additional 

guidance and consultation is available from the Office of 

Academic Planning and Assessment (OAPA) by contacting 

Martha Stassen (mstassen@umass.edu or 413-545-5146).  

We have developed an EEP Reporting Form using Qualtrics. 

Department Heads and Chairs will be sent a unique link to 

access the form, which can be shared with all individuals 

contributing to the EEP report. Departments will have ongoing 

access to their responses to provide updates, share with others, 

and download PDF versions of their most current version as 

needed.  

We recommend you draft your responses using the WORD 

version of the EEP Submission Form provided in the EEP website, 

and then copy and paste to the online Qualtrics form. For 

questions regarding using Qualtrics and submitting your form, 

please contact Alicia Remaly (mremaly@acad.umass.edu or 

413-545-3320). 
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To this end, EEP requires departments to do the following on a regular basis: 

1. Review and adapt your learning objectives and experiential goals for your students; 

2. Review the alignment of these objectives with your curricular design and delivery, instruction, and other practices;  

3. Identify and analyze the evidence you currently have about students’ progress on those objectives; 

4. Identify the actions you will take (or have taken) to improve or enhance your students’ learning and experiences.  

(To date, you have been asked to respond to these components through different -- but related -- prompts, at different times, and for 

different purposes. With EEP we will have a single set of prompts for your responses in a format that you can access for all of the following: 

AQAD, Planning and Budgeting, Unit Planning Refresh, and NEASC reporting. It may help you to review these earlier documents as you write 

your EEP responses.)  

5. Identify and implement a department-defined line of Inquiry into student success. The new EEP process includes the expectation 

that departments will identify, design, and implement their own investigations into their program effectiveness through ongoing 

inquiry into their students’ learning and experiences.  

 

Note: The expectations for the Spring 2018 Plan (Due April 15th) are that departments will complete items 1-4 in the list above, and also 

identify a line of Inquiry and outline an initial plan and schedule for implementing the Inquiry. (Implementation of the Inquiry plan should 

begin no later than Fall 2018, initial reporting of progress is tied to your department’s AQAD schedule (see page 10)). The long-term report 

and review schedule is outlined on pages 9-10 of this guidebook.  

All of the above relates to Undergraduate students, but per NEASC requirements, departments should also report Graduate SLO’s. 

  

DEPARTMENTAL EDUCATIONAL EFFECTIVENESS PLAN (EEP)  
The EEP provides departments with an ongoing structure for conducting systematic inquiry into the 

effectiveness of their efforts to support student success. EEP results provide departments with current 

information they can use for Unit Planning, Annual Budget Planning, AQAD reports, Accreditation, and other 

reporting on an ongoing basis. 
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The first step in the EEP process is articulating your department’s Student Learning Objectives (SLOs). These SLOs are then used to shape the 
learning and other experiences you offer students in your majors. SLOs also help focus your departmental priorities for future inquiry into 
student learning and success. Almost all departments already have UNDERGRADUATE Student Learning Objectives (SLO’s). For reference, your 
Spring 2013 undergraduate SLOs are available on the Office of Academic Planning and Assessment's (OAPA) website.  
 
A few things to keep in mind as you consider your department’s SLOs: 

 It is important to develop departmental agreement on your primary objectives since they should be used to shape course offerings, curricular 
design, pedagogical approaches, and your communication to students about the major and your expectations for them.   

 If your department has more than one degree program at the undergraduate level consider whether you have the same learning objectives for 
all these programs, or if there is variation by program. (In the EEP reporting form you will be able to enter SLOs at the program and department 
level. You will be able to provide SLOs for each program, one at the time, or for a set of programs that have a common set of SLOs). 

 Even though there is no ideal number of SLOs for a department or program, we recommend you identify a limited number (for example, six or 
fewer) that cover the primary components you intend all undergraduate students in your program to learn, develop, and practice. These would 
also be your priorities for student assessment.  

 SLOs articulate what you want your students to know, be able to do, and the perspectives they will share as a result of your program(s). SLOs 
are most useful when written with concrete verbs (e.g., “Students will be able to 'define,' 'apply,' or 'analyze.'”) See the UMass Amherst 
Program Assessment handbook for more information about SLOs:  

SLO examples:   
 Students can identify the role that cultural diversity plays in defining what it means to be a social being. 
 Students can evaluate the validity and limitations of theories and scientific claims in experimental results. 
 Students can identify the contribution of the humanities to the development of the political and cultural institutions of contemporary 

society. 

You may also find help in crafting appropriate objectives through your disciplinary associations (or other relevant affiliations). 

 Finally, your objectives should be publicly available and communicated to all relevant parties (i.e., students, faculty, and departmental staff). 

(The EEP reporting form will ask for relevant website links and your communication strategies). 

 

While not required, some departments also have Experiential Goals for undergraduates (e.g., expectations that all students will participate in a 
research experience, practicum, capstone course, team-based learning course). (You may include these in the EEP reporting form as well).  

Per NEASC requirements: Departments should also report GRADUATE SLO’s.  

STUDENT LEARNING OBJECTIVES (SLOs)  
SLOs are the specific skills, values, and attitudes students should exhibit that reflect departmental goals for student learning 

and development. 
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Learning objectives and experiential goals provide a useful framework for designing courses, identifying teaching and advising strategies, and 
organizing curricula. In this EEP section, you will be asked to described how individual instructors, and the department as a whole, use  
SLOs and Experiential Goals in curriculum planning, course design and delivery, and other components of the program.    
 
For example, your department could generate a curriculum map to identify how your current curriculum addresses the SLOs and experiential 
goals you have for students. Curriculum mapping can help your department answer questions like: Do we give students enough opportunities to 
address our core learning objectives? Where are those opportunities? Are some objectives not addressed to the extent we expect? Are there 
gaps in students’ experiences we should address? NOTE: Consider conducting the mapping exercise as a part of your Inquiry Plan. 
 
Curricular mapping example (if you want more information about curricular mapping, OAPA has developed a mapping tool that you may use or 

adapt contact, Alicia Remaly: mremaly@umass.edu for more information).  

  Course1 Course2 Course3 Course4 

SLO 1 I I  CA 

SLO 2  I C   

SLO 3 I P A C 

Student Experiential Goal 1     

Enter an indicator of level for each learning outcomes and course/experience. For example: 

 “I" indicates students are introduced to the learning objective 

 “P" indicates students have opportunities to practice the learning objective (reinforce) 

 “A" indicates department-level  assessment of the learning objective 

 “C" indicates an upper division capstone performance where students demonstrate their cumulative performance 

NOTE: You may use other categorizations as works best for you. For example, one department selected the following “levels”: “Introductory,” 

“Developing,” “Mastery.” 

  

CURRICULAR ALIGNMENT  
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offerings/activities. 
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1) Identify the evidence you currently use (beyond GPA) to determine that your undergraduates have achieved the objectives you 

have for them (e.g., student self-reports on senior survey, analysis of exam item performance, performance on capstone projects, 

sub-committee review of Integrative Experience reflections).  

 

2) Describe how this evidence is shared with the department and the process used to collectively review, interpret, and determine 

actions based on these results.  

 

3) Describe how this evidence has informed action – What changes has the department made in its undergraduate program(s) and 

offerings based on the results of this evidence over the last few years. [Note: We realize you have been asked to answer this 

question through AQAD, Unit Planning, and Budget and Planning processes. Please provide a bulleted listing of the primary changes 

you have made (no need to go into a lot of detail here).] 
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The EEP process provides the impetus and the structure for departments to explore their own questions about the quality of student learning, 
development, and experiences. The EEP process has four components, outlined here in detail. For most departments in this initial year, the focus 
will be on the first three elements: identifying your line of Inquiry, developing a plan for collecting evidence to inform your Inquiry, and designing 
a departmental process for analyzing and interpreting the results you collect. NOTE: In order for the EEP to truly inform departmental practices, a 
substantial representation of the department should be involved in the process – this is not an activity that can be effectively implemented by one 
or two individuals without broader departmental contributions and participation. Some departments are using the Undergraduate Curriculum 
Committee or their Department Academic Matters Committee to coordinate this effort.  
 

 
 

Your Inquiry should focus on aspects of Student Learning and Experiences… 

 Where current evidence suggests improvement is needed (and the Department needs more information to know what action is 

necessary to improve);  

 Of high priority/concern to the department, with particular attention to student learning/achievement. These are areas where the 

department is unclear of current performance, or are concerned about performance, and more information is needed to determine 

(a) if performance is effective and/or (b) what needs to be done to improve. 

Unclear where to focus your attention? Consider the following:  

 In departmental discussions, what are some of the recurring concerns, questions, or frustrations around undergraduate student 

performance? 

 Are there some theories or hypotheses that faculty have about why students behave in certain ways or why students respond as 

they do? Are these worth pursuing as a line of Inquiry? 

 Is there an institutional or school/college-level undergraduate experience priority your department feels it can contribute to – but 

you need more information to gauge student interest or determine current levels of success? 

 Is there a particular learning objective the department is invested in reviewing – either because there is concern students aren’t 

meeting departmental expectations OR because you believe it’s a particular strength and you want to systematically demonstrate 

students’ capacities? 

Note: Don’t dismiss an important question because you don’t yet see what evidence you could bring to bear to answer the question. The Office 

of Academic Planning and Assessment (OAPA) will provide individual consultation to help you explore possible sources of evidence.  

IDENTIFY THE FOCUS OF YOUR INQUIRY 
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EXAMPLES: REPRESENTING FOUR DIFFERENT FOCI FOR INQUIRY – EXAMPLES ONLY 

EXAMPLES focused on: 
Program and Curricular 

Alignment with Objectives 

 
EXAMPLES focused on: Student 

Learning/Achievement 
 

EXAMPLES focused on: 
Teaching and Curriculum 

EXAMPLES focused on: 
Student Experiences 

To what extent are our learning 
objectives and experiential goals for 

students fully represented in our 
program, curriculum, and course 

instruction? 

****** 
Sample inquiry questions:  

Are all faculty aware of the learning 
objectives the department has for 
students? To what extent do 
instructors and advisors design 
courses and other departmental 
experiences with these objectives 
in mind?  

To what extent are our learning 
objectives and experiential goals for 
students actually addressed in our 
program design, curriculum, and 
course design?  

What do students understand 
about these objectives? Do they 
feel they are provided with 
effective opportunities to make 
gains in these areas?  

How well do our students meet the 
learning objectives and levels of 

performance we expect of them? 

****** 

Sample inquiry questions:  

Given what we observe in our 
classes, we have a sense our 
students do not write as well as we 
would expect or want. What is our 
collective judgment of student 
writing performance at the senior 
year – in what areas is their writing 
particularly strong; what most 
needs improvement? Are their 
differences by student sub-
populations that we should be 
concerned about?  

How well is our curriculum and 
student experiences supporting 
writing practice and feedback? 

How effective is our curriculum, 
course design, learning innovations 

in promoting our intended goals 
and objectives? 

***** 

Sample inquiry questions:  

Do students’ experiences in our 
courses and in our curriculum 
actually match our intentions for 
them? Are they taking courses in 
the sequence we intend? What are 
the gaps?  Which students are 
slipping through the cracks?  

How well do our active learning 
strategies work to enhance student 
learning? Are they gaining skills 
based on the group work we 
require? 

What do we need to do to improve 
the quality of students’ experiences 

in the department?  

***** 

Sample inquiry questions:  

Student satisfaction with their 
advising and career preparation 
experiences is really low, despite 
the changes we have made. Why? 
What’s going on there? What do 
students want/need? What do we 
need to do to improve their 
experience?  

Are our advising and career support 
programs actually addressing our 
intended goals?  

  

IDENTIFY THE FOCUS OF YOUR INQUIRY 
(continued) 
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 Consider the information and evidence you already have available to inform your focus; 
 How can you improve upon the information you already have?; 
 What additional information would be most helpful in further informing your Inquiry?; and/or 
 What evidence would you like to have, that is not currently available to you, and/or you are unsure how to generate? 

EXAMPLE 1: A focus on -- 
Program and Curricular 

Alignment with Objectives 

EXAMPLE 2: A focus on - 
Student Learning/Achievement 

 

EXAMPLE 3: A focus on -- 
Teaching and Curriculum 

EXAMPLE 4: A focus on -- 
Student Experiences 

Alignment of Curriculum with 
Objective: Some Evidence Options 
 

    Conduct a curriculum map 
(instructors identify which 
learning objectives they 
address in their courses and 
the depth of the focus on those 
objectives). (See OAPA 
Mapping Tool) 

   Focus groups with students 
about the department’s 
learning objectives – how do 
students define these 
objectives? Where do they say 
they have opportunities to 
practice and develop those 
objectives?  

 Senior Survey Student Learning 
Objectives results: Do students’ 
responses match departmental 
expectations? Are there 
substantial gaps or differences 
between department 
expectations and student 
ratings?  

 
 

Writing Performance Inquiry: Some 
Evidence Options  
 

 Faculty scoring (or collective 
review) of seniors’ work 
(sample or all depending on 
department size) from 
capstone courses, or across 
upper-level courses. May use a 
scoring rubric like the American 
Association of Colleges and 
Universities’ (AAC&U) Written 
Communication Rubric. 

 Curricular mapping/review of 
Department course syllabi to 
determine where and how 
much writing practice students 
get within the curriculum. 

 Students’ self-report of writing 
preparation and progress from 
Senior Survey.  

 Focus group with students 
about their writing 
experiences, their impressions 
of their progress, what kind of 
practice/experience they view 
as most helpful.  

 

Effectiveness of our 
Curriculum/Courses: Some Evidence 
Options 
 

 Senior Survey data on students’ 
participation in High Impact 
Practices (HIPs) (e.g., capstone 
experience, study abroad, 
research with faculty).  

 Review a sample of student 
transcripts – what do students’ 
pathways/course taking 
patterns look like?  

 Look at student enrollment in 
courses by course level – are, 
for example, seniors taking 
courses designed/intended for 
sophomores?   

 Curriculum mapping – are your 
intentions reflected in the 
actual curriculum design 
(required courses, course 
levels) and instructional design 
and assignments/pedagogy?  

 

Student Satisfaction with Advising 
and Career Support: Some Evidence 
Options 
 

 Conduct focus groups with 
students at various levels to 
better understand their 
experiences and their 
recommendations.  

 Collect recommendations from 
other similar departments with 
higher satisfaction ratings – 
what can be learned from their 
approach? 

 Conduct a focus group of 
individuals with responsibility 
for advising and career 
preparation – what are the 
challenges they face, what 
recommendations do they 
have, what’s their sense of 
students’ needs?  

 

IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

ANALYZE AND INTERPRET RESULTS, IDENTIFY AND COLLECT 

EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
 

ANALYZE AND INTERPRET RESULTS, AS A DEPARTMENT 
 

ANALYZE AND INTERPRET RESULTS, TOGETHER 
 

ANALYZE AND INTERPRET RESULTS, TOGETHER 
 

ANALYZE AND INTERPRET RESULTS, TOGETHER 
 

TAKE ACTION BASED ON RESULTS, ANALYZE AND 

INTERPRET RESULTS, IDENTIFY AND COLLECT EVIDENCE 
 

IDENTIFY AND COLLECT EVIDENCE 
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FOR INITIAL EEP REPORT (Spring 2018): Provide a preliminary description of how your department will organize its 

analysis, review, and interpretation of results as a department.  

ONE APPROACH: Identify a small Inquiry working group to collect evidence and conduct initial analyses. Schedule a meeting 

of a representative group of faculty (and staff, if appropriate) to review the results and discuss implications and ideas for 

improvements/action. 

 

 

 

NOT REQUIRED FOR INITIAL EEP REPORT (SPRING 2018). Begin to consider how your department will organize itself for 

action on results.  

ONE APPROACH: The departmental discussion concludes with the identification of a preliminary set of actions steps. The 

smaller Inquiry working group (or some other group) draws from this discussion to develop a plan for:  

a) Priority actions the department should take to enhance student learning and their experiences in the major, based 

on the Inquiry results; 

b) Next steps in the Inquiry Focus, which could include any of the following: 

 Identifying additional evidence needed for further clarification; 

 New lines of Inquiry the results suggest;  

 Moving on to another Inquiry priority. 
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The expectations for the Spring 2018 Plan (Due April 15th) are that departments will identify a line of Inquiry and outline an initial plan for 

conducting the Inquiry (Inquiry to begin no later than Fall 2018, initial reporting is tied to your department’s AQAD schedule). See the following 

page for the long-term reporting and review schedule, linked to departments’ AQAD schedules. 

Example of schedule outline for writing performance Inquiry: 

Spring 2018:  

Review the evidence the department already has about students’ writing performance (e.g. Senior Survey and NSSE items, faculty 

perception about students’ writing performance). 

Fall 2018: 

 Collect new evidence:  

o Conduct curriculum mapping to clarify the amount and types of writing required in the major; and whether there is variability in 

the student experience/practice of writing. 

o Collect senior students’ writing assignments to be scored by a group of faculty.  

o Score senior students’ writing assignments.  

Spring 2019: 

 Analyze new evidence: 

o Review results of mapping exercise, analysis of writing expectations and requirements. 

o Review findings about the students’ writing assignment scoring with department as a whole. 

o Make decision about changes to the curriculum, communication with students, or other components based on results. 

Fall 2019: 

 Implement agreed upon changes 

 Collect additional evidence on student writing experiences 

o Focus groups 

o Reflection essay in junior year writing 

 Build assessment plan for curricular revision of writing  

Spring 2020: 

 Identify next line of Inquiry 

EEP REPORTING AND REVIEW SCHEDULE 
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EEP REPORTING AND REVIEWING SCHEDULE 
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EEP REPORTING AND REVIEWING SCHEDULE 
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EEP Introduction and Development: Initial Reporting and Review Schedule (2018-2019)—ALL DEPARTMENTS 
Spring 2018 Summer 2018  Fall 2018 

April 15, 2018 

 Preliminary EEP Due to OAPA 
 
  

By August 15,  2018 

 Feedback to Departments from School/College 
and Provost Office 

As part of Unit Plan Refresh 

 Revise EEP as feedback and further reflection suggest 
and submit as part of refresh.  

 Launch EEP Inquiry Plan by end of semester. 

 

Ongoing EEP Reporting and Feedback Schedule: For Departments with SEVEN-Year AQAD Cycle 
AQAD YEAR 

(Year 0/Year 7) 
Year 1 Year 2 Year 3 Year 4 Year 5 PRE-AQAD YEAR (Year 6) 

Fall Spring   Fall Spring   Fall Spring 
Department  
conducts self-
study; study 
includes EEP 
results and 
discussion 

Post-AQAD 
Review with Dean 
and Provost 
Office, includes 
revisit of EEP, 
plans for next 
phase 

  Department 
review, revise, re-
submit EEP, 
including 
discussion of 
results and 
actions taken.  

EEP Feedback 
to departments 
from School/ 
College and 
Provost Office  

  EEP Summary 
report, results, 
actions, next steps. 
In preparation for 
AQAD Self-Study.  

 

 

Ongoing EEP Reporting and Feedback Schedule: For Departments with FIVE-Year AQAD Cycle 
AQAD YEAR 

(Year 0/Year 5) 
Year 1 Year 2 Year 3 PRE-AQAD YEAR (Year 4) 

Fall Spring 
 

Fall Spring 
 

Fall Spring 

Department  
conducts self-
study; study 
includes EEP 
results and 
discussion 

Post-AQAD 
Review with 
Dean and 
Provost Office, 
includes revisit 
of EEP, plans for 
next phase 

    
EEP Summary 
report, results, 
actions, next 
steps. In 
preparation for 
AQAD Self-Study.  
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