Northeast Regional Fire Learning Network Conference

Today’s Lessons For Fire’s Future

December 14-15, 2005

Draft Agenda

Proposed Vision

Work with public and private partners to apply ecological management at the spatial scale and frequency necessary to maintain viable occurrences of priority fire dependent natural communities and species in the Eastern Region.

Meeting Objectives:

· Share best practices for: fire management planning, policy, seasonal crews, monitoring

· Identify opportunities to overcome policy, training and funding challenges
· Develop common vision for how we can work together to advance fire management needs across the Eastern Region. 

· Identify and prioritize strategic actions to advance fire management at appropriate spatial scales and frequencies

· Deliverables: 

· Examples of tools for the field: fire management plans, prescribed burn plans (for pine barrens and oak forests), monitoring protocol being implemented. 

· Examples of policy and public relations tools: Media Response Plan, Example Laws pertaining to broadcast burns, brochures

· Consensus and Description of the vision and priorities for the Eastern Region Fire Initiative/Northeastern Regional Fire Learning Network.

· Conference summary, with emphasis on lessons learned and priority next steps

Wednesday, December 14 – Fire Practitioners Transfer Lessons Learned

7:00am
Breakfast

8:00
Welcome, Introductions and Meeting Objectives

8:15
Required versus Guidance Parameters: Successes and failures of pushing the hot and cold envelopes during growing and dormant season burns

9:45
Break

10:00
Seasonal Crews: Options, lessons learned from SCA and others

11:00
Training: Taskbooks, regional training needs/priorities 

12:00
Depart for field trip, boxed lunch

12:30
Arrive at Arbutis Peak, 2,300-acre wildfire site


Monitoring – comparing methods and their madness 

4:30
Depart for Conference Center

6:00
Dinner 

6:30
FMAT (TNC’s National Fire Management Advisory Team) Highlights and discussion re: the Fire Management Data Tool being considered by TNC

Thursday, December 15 – Policy and Funding Challenges and Opportunities and Next Steps for the Eastern Region Fire Initiative

7:00am
Breakfast

8:00
Recap Wednesday’s Highlights and Objectives for Today

8:15
Connecting the dots between the U.S. and Northeast Regional Fire Learning Networks and Eastern Region Fire Initiative 

8:45
Legal barriers and bridges for prescribed burning: Panel discussion 

10:15
Break

10:30
Regional/National Partners: Northeast Fire Compact, National Fire Plan 

12:00
Lunch

1:00
Moving Fire Forward in the Eastern Region – Priorities and Next Steps (Breakout groups)

3:00 
Group Recommendations for Regional Priorities and Next Steps

4:00
Adjourn

