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Project Title

Principal Investigator: XX

School Address:
Tel: 

Fax: 

E-mail:
Technical Representative: XX

Division

Agency Address:
Tel: 

Fax:  

E-mail

Date

BACKGROUND
Purpose: 

Overview: 

SCOPE OF WORK
List Tasks.  Identify objective, how the objective will be met, and the deliverable/product.

Time Duration
Length of time for the project.

Project Deliverables
Deliverables will include monthly and quarterly progress reports with payment vouchers as per the contract.

Please state the research deliverable (report, database, maps, etc).

Every project has a final report that includes:

 

1.  Printer-ready copy, unbound in the format required by MassDOT


2.  Digital copy in PDF, 508 compliant


DELIVERABLES/MAJOR MILESTONE MATRIX

Please list the milestones and deliverables with an expected date.  For example:



Item




Date





1
Notice of Approval
Month 1


________________________________________________________________________

2
Task 1: List of Contacts
Month 3 

________________________________________________________________________

3
Task 2: Survey


a.  Survey Information
Month 2


b.  Survey Letter
Month 2


c.  Survey Results
Month 11




Monthly updates

________________________________________________________________________

4
Task 3: Information System


a.  Draft Access User Interface
Month 4


b.  Completed database
Month 12


c.  Final Access User Interface
Month 15


d.  Database Delivery and Training
Month 17

________________________________________________________________________

5
Reports


a.  Monthly Reports
Months 1 - 18


b.  Quarterly Reports
At quarterly intervals


c.  Draft Final Report
Month 14


d.  Final Report
Month 18

__________________________________________________________________________

BUDGET DETAILS
Please submit the budget.  Please break the budget items into subheadings according to their type, and submit an explanation of the need for the items, a summary of the budget, and a detailed table of the subcomponents.  Examples of budget groupings are:

Personnel
Administrative Expenses
Materials and Supplies
Special Employees
Pension and Insurance/Benefit Program
Travel

Project Title

Summary 

Principal Investigator – XXX

Budget Period: Date of approval to XX months after approval

	Personnel
	$XX

	Fringe and other Benefits
	$XX

	Curriculum Fee
	$XX

	Indirect Costs
	$XX

	Supplies/Administrative Expenses
	$XX

	Other: Travel
	$XX

	Total
	$XX


Principal Investigator: XX

Budget Period: Date of approval to XX months after approval

	AA
	Employee Compensation 
Principal Investigator ($xx/week)
Summer Salary (x weeks)
	

$XX

	
	Technical Assistant Salary ($15.00 per hour)
	$XX

	
	Subtotal
	$XX

	BB
	Travel
	$XX

	CC
	Special Employees 
Undergraduate Student Hourly ($XX per hour)
	
$XX

	
	Graduate Students (1320 hours) ($XX per hour)
       (1 student: 20 hrs/wk academic, 40 hrs/wk summer)
	$XX

	DD
	Permanent and Summer Employee Benefits 
	$XX

	EE
	Administrative Expenses
	$XX

	FF
	Operational Expenses
	$XX

	RR
	Graduate Student Health Benefits
	$XX

	
	Graduate Student Curriculum Fee
	$XX

	
	Total Direct Costs
	$XX

	
	Indirect Cost (10%)
	$XX

	
	Total Budget
	$XX


