TheArt of Leadership
(adopted from Wilford A Peterson)
Simply and plainly defined, a leader is a person s followers.

The leader deserves to have followers. One haeeaecognition. Authority alone is no longer
enough to command respect.

The leader is a great servant. The Master of Manessed the ideal of leadership in a democracy
when he said "And whosoever will be chief among lgbtim be your servant.”

The leader does not say "Get Going!", but instegg 8 et's Go !" and leads the way. The leader
does not walk behind with a whip; the leader isiodrtont with a banner.

The leader assumes that the followers are on ¢égumas, that they are not subservient. The leader
considers them partners in the work and seestheytshare in the rewards. The leader glorifies th
team spirit.

The leader is a developer, a builder. The leaeiegldps those individuals of the organization wagr
and mature, because the leader realizes the $trefghe organization is directly related to the
strength of the individual members.

The leader does not hold people down, the ledtsetHem up. The leader extends a hand to those and
enables them to scale the peaks.

The leader has faith in people. The leader balievéhem, trusts them and thus draws out theibest
them. The leader has found that others will ngkraeet higher expectations.

The leader uses the heart as well as the headr thd leader has examined the facts with the tiead,
leader lets one's heart take a look, too. Thefgadhot only a boss , the leader is also a friend

The leader is a self-starter. The leader cred#es and sets them in motion. The leader is both a
person of thought and a person of action: botldtbamer and the doer.

The leader has a sense of humor. The leader & siffed-shirt, can laugh at one's self, andahas
humble spirit.

The leader can be led. The leader is not intetastene’'s own way but in finding the best way.e Th
leader has an open mind.

The leader keeps the focus on high goals. Thedesidves to make the efforts of the followers and
one's self contribute to the enrichment of perggn#he achievement of more abundant living for al
and the improvement of civilization.



