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Proposed Distance Learning Course 
Summer 2011 
 
Engaging Communities in Local Heritage Programs 
 
Instructor: Margaret Purser 

Office Location: Anthropology Dept. Sonoma State University 

Telephone: (707) 664-3164 

Email: margaret.purser@sonoma.edu 

 
 
Course Description 
 
For social science students (anthropology, sociology, education, communications, and 
public policy) and for career enhancement by community leaders, non-profit organization 
staff members, and city administrators.  This course will introduce participants to useful 
and tested frameworks for facilitating community consultation, recommended or required 
by many heritage development projects.  It will also stress local benefits for community-
based activities, as a source of community rejuvenation, with practical skill sets for 
achieving local development.   
 
“Community engagement” is an increasingly powerful and desired component of today’s 
heritage management.  Yet it can be frustratingly difficult actually to accomplish in real-
world situations, particularly in contexts where diverse local populations, minority 
communities, and indigenous peoples are involved.  
 
Practitioners need to know: 

• “What are the goals and benefits of such programs?” 
• “How do we design these kinds of programs?”  
• “How do we assess whether they are effective or not?” 
• “How do they enhance public administration and appreciation of Cultural 

Heritage?”   
• “How do we demonstrate their practical benefits?”   
• “How do we make this program sustainable, beyond the immediate project 

implementation period?” 
 
This course uses the experiences of US-based and international community heritage 
projects and the framework of international heritage charters and best-practice guidelines 
to help students a.) understand the main elements of “community-based heritage,” b.) 
design community engagement programs, and c.) evaluate their effectiveness in 
improving the value and utility of current heritage management practices.   
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Course Goals and Student Learning Objectives 
 
Through readings and exercises, the course participants will be able to identify locally 
relevant strategies for improving community engagement; analyze the gaps and 
insufficiencies in local heritage awareness and inclusiveness; and meet local needs and 
interests within broader policy and legal frameworks. 
 
This course is intended to provide support and guidelines for the development of local 
community engagement programs.  It is based on the premise that such programs should 
be explicitly and consciously collaborative.  It also provides a forum for participants to 
share interests and problem-solving strategies.  Course pedagogy will actively model the 
collaborative strategies and methods discussed in the class interaction.  There will be an 
option for a ‘field’ or ‘applied’ component, for individual students. 
 
Required Texts/Readings 
TBA 
 
Course Requirements  
Chat room participation for  q and a, project design workshop, timely completion of 
readings and exercises for discussion,, optional field/practicum component, rubric 
completion 
 
Lesson Plan 
 
Lesson Topics 

1 
 

Course Overview: Process, not Product 
What counts as a “community”?  What counts as “engagement”? 

2 “Memory community” concept: definitions, advantages, applications 
3 Understanding what connects people to place 
4 The role of community consultation in present heritage/CRM frameworks 
5 
 

Guidelines for enhancement of community engagement 

6 
 

How to design a community survey  

7 Linking tangible and intangible resources, potential audiences, and community 
goals 

8 
 

Conducting survey: methods, questions, and data processing 

9 
 

Moving from assessment to collaborative program design 

10 
 

Troubleshooting (the role of the facilitator): “But we’re really not from around 
here” 

11 
 

Troubleshooting (conflict of perspectives): Multiple communities and contested 
places 
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Lesson Topics 

12 
 

Troubleshooting (relationship with government): Contested policy and agency 
domains 

13 
 

“So what?”: Assessing benefits, internally and externally 

14 
 

Toward the Future:  Ensuring the sustainability of community engagement  

15 
 

Presentations and Communication:  Publicizing the Results 

 
 
 


