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Why a coalition? 

“We are caught in an inescapable 
network of mutuality, tied in a single 
garment of destiny. Whatever affects 

one directly, affects all indirectly.” 
 
    Martin Luther King, Jr. 
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Presenter
Presentation Notes
What we know is whenever we wish to make transformative change, collaboration and partnerships are the foundations of action. You all are here today to be a part of this process.Introduce yourself, your role, and why you are passionate about this changing the youth drinking culture in Newark. 



Innovation and recognition... 

Presenter
Presentation Notes
Sally - This is where we are today. But I will tell you more about where we started and how we got here. Here is a snapshot of the significant reductions in high risk drinking among our students since we implemented a comprehensive, evidence-based approach to the problem.



CCC Accomplishments 
• Awards-NASPA Excellence, SAMHSA Science to 

Service 
• Publications-Journal of Community Health 2012 
• Conference Presentations-20+++ 
• Town Bylaw adoption 
• Letter writing-alcohol density, hours of sale 
• Model coalition for other communities  
 

 



5 Year Celebration- 2010 
 

Presenter
Presentation Notes
National Speaker- VC Jean Kim for Chancellor HolubSean Barry- 4 Seasons LiqourElise Forcino and Dan and Lyssa Fassett-Be the OneMeredith Schmidt-CC/SU complexSteve Walczak-Pioneer Valley Housing Association.



2011 Lamplighter Awards 



2012 Lamplighter Awards 





Getting Started 

http://www.collegedrinkingprevention.gov/  

NIAAA Report on 
College Drinking April 
2002 (updated 2010) 
 
New College AIM !!! 

Presenter
Presentation Notes
Diverse sectors invited to the tableCore members invited to strategic planning training and planning processBest practices reviewed as group (group deliberates)Data reviewed (Campus scan and behavioral data)Goals identified Our coalition began with a small group of 8 who participated in a 2 day strategic planning session with the Higher Ed Center. We looked at data to help us define the problems,  reviewed the environmental management approach, and assessed our current initiatives. We used the NIAAA report and tiers of effectiveness to ground ourselves in evidence-based practices.Sub-groups formed with specific chargesBylawSocial normsCommunicationsRetail partners



This instrument 
is one of the 
most thoroughly 
vetted and user-
friendly 
summaries of 
intervention 
strategies I 
have seen in 
decades.”-
Jonathan 
Gibralter, Ph.D. 
President, Wells 
College 

Presenter
Presentation Notes
Is a website, worksheets, and a guide with a user-friendly, matrix based tool developed based on input from leading alcohol researchers and AOD Prevention staff. 



How Can CollegeAIM Help the CCC? 
• By rating the relative effectiveness and other characteristics of 

nearly 60 strategies, CollegeAIM will help us 
 
 Identify strategies most likely to reduce drinking and its 

harmful consequences,  
 See how our current strategies compare with other options, 
 Find new, research-based strategies to consider, and  
 Select a combination of approaches that meets the needs of 

our students and campus and community 
 

Collegedrinkingprevention.gov/CollegeAIM 



Why Start with the Problem? 
• Identify what is lacking. 

• Focus on needed strategies. 

• Match interventions to need. 

• Gain community support. 

• Gain funder support. 

• Demonstrate credibility. 

• Increase awareness of problems to mobilize for change. 

 

Starting with an identified need allows one to: 

Presenter
Presentation Notes
Conducting a needs assessment or problem analysis not only identifies the areas where change is most needed and provides focus for prevention efforts, but by properly identifying the problem areas on a campus, it allows you to choose an intervention that will match the identified need. Often times, prevention professionals start by choosing an activity rather than identifying the need. By doing this, you run the risk of choosing a strategy that won’t address the actual need on your campus. For example,  a campus may have heard a lot about the success of social norms marketing on a campus and decide that they want to incorporate that strategy on their own campus. The short-term goal of a social norms marketing campaign is to correct misperceptions of alcohol use. Unless they have conducted a needs assessment they may not know if there is a misperception of alcohol use on their campus and therefore, this strategy may not be the right strategy to implement.Data from a problem analysis can also be used to garner community support, support from a potential funder. It can also give you credibility on your campus. Sometimes, campus officials do not know the extent of a particular problem on the campus and the awareness of this problem is the first step towards change.



Prevalence of Binge Drinking Among Adults, 2009 

Source: Behavioral Risk Factor Surveillance System, US 

Presenter
Presentation Notes
Comparing 2009 to 1993, binge drinking among adults increased significantly in 20 states, stayed the same in 29 states, and declined significantly in 2 states. You will see that the adult binge rate for Mass is in the highest category, in the top 25% of all states for bingeing. Our rate is 17%. State of residence is a predictor of binge drinking by college students. State-level alcohol control policies may help reduce binge drinking among college students and in the general population.The state sets the rate, plus rural public greek, div 1 and white. 



Why care about college drinking? 
• 1,825 deaths  
• 2.8 million drive after drinking 
• 700,000 assaults 
• 600,000 unintentional injuries 
• Over 97,000 sexual assaults 
• 25% report academic impacts; 20% met 

criteria for alcohol abuse 
 

Presenter
Presentation Notes
Consequences for students-academic fallout, health problems, acute risks-accidents, fights, sexual assault, suicide, overdose, deathFor Colleges- Higher costs for health care and security, vandalism costs, costs of attrition and need for additional recruitment, damage to reputation plus community impacts



 Local 
Community 

Impact 

Increased 
public 

services costs 

Litter, 
property 
damage, 

vandalism 

Noise, 
disturbing 
the peace Strained 

town-gown 
relations 

Affects 
future 

planning 

Presenter
Presentation Notes
Besides the devastating effects of heavy drinking on the quality of life on our campuses, students’ drinking behavior negatively affects local communities in ways we in student affairs are often asked to address. Litter, damage to property, noise, traffic, increased costs of ambulance, police and fire all strain town gown relationships.  So what do we do about these problems--
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Presenter
Presentation Notes
Campuses and communities are full of mixed messages about alcohol use. Individual choice is influenced by factors in the campus and community environment.What do students see on their campus and in their community?Liquor stores often fail to check for proof-of-age identification.Bars sometimes offer low-price promotions and serve intoxicated patrons.Beer and other alcoholic beverages are advertised on campus.There may be few or no alcohol-free social and recreational options.Campus policies and state and local laws are often not strictly enforced.Bookstores often sell beer mugs, wine glasses, and shot glasses bearing the school logo.We cannot expect individual students to change their behavior if we do not change the environment that influences that behavior.





Five Strategies for Environmental Change 

• Limit alcohol availability 
• Restrict alcohol marketing and promotion  
• Offer alcohol-free social and recreational options 
• Increase policy and law enforcement  
• Change the normative environment and correct 

misperceptions 



Effective Environmental Strategies 
Policy 

Enforcement 

Education 

Design 
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Presenter
Presentation Notes
Environments foster behaviors. This is where we party-bc we see it, and the tone is set. Messages around us influence our behavior. What in our environment tell us don’t do that? Or that’s not acceptable- we don’t do that here. Shared responsibility- consistent messaging across town and campus, consistent education and enforcement, connect to values of town and to college experience, focus on citizenship as a living labPolicy- codify community stds, what is important and valued here. Education- let students know policy expectations, parent communication of stds, way to avoid the party patrol, how to be a good host.Enforcement- once we take it away, behavior returns- example of party patrolsDesign-can create enviornments that highlight behaviors we want-think starbucks, wifi, $5 cappacinos



Environmental Strategies-Highest Effectiveness 

 
 Retain/enact restrictions on hours of alcohol sales 
 Retain ban of Sunday sales 
 Retain 21 drinking age 
 Enforce age 21 drinking age (compliance checks) 
 Increase alcohol tax 
 
 



Environmental Strategies-Moderate Effectiveness 
 
 Retain/enact restrictions on hours of alcohol sales 
 Enact social host provision laws 
 Prohibit use/sales at campus sporting events 
 Enact Dram Shop Laws-sales to underage 
 Limit number/density of alcohol establishments 
 Retain state run alcohol retail stores (where 

applicable) 
 Enact Responsible beverage service training laws 
 
 

 



Environmental Strategies-Lower Effectiveness 
 
 Establish alcohol-free campus 
 Conduct campus-wide social norms campaign 
 Restrict alcohol sponsorship and advertising 
 Implement beverage service training-sales to 

intoxicated, sales to underage 
 Enact keg registration laws 
 
 

 



Individual Strategies-Highest Effectiveness 
 
 Normative re-education-EPNF 
 Skills training-alcohol self monitoring, goal/intention 

setting 
 Personalized feedback intervention-PFI 
 Brief Motivational Intervention-BASICS 
 Multi-component education-focused program-

AlcoholEdu 
 
 

 



Individual Strategies-Moderate Effectiveness 
 
 Skills training-alcohol focus-Expectancy challenge 
 Parent based alcohol communication training 
 Brief Motivational Intervention In Person-Group 

setting 
 
 LOWER EFFECTIVENESS-Electronic PNF, Event 

Specific Birthday Cards (21st) 
 
 

 



Individual Strategies-Not effective 
 
 Skills training-alcohol focus-Expectancy 

challenge discussion alone 
 Information/knowledge education alone 
 Values clarification alone 
 
 
 

 

Presenter
Presentation Notes
ECI target positive beliefs about outcomes of drinking- how many behaviors associated with alcohol use are driven by cognitions rather than the alcohol drug effect. Here is talking about lecture or in person discussion-not experimental design on placebo effect. 



Town police  
data 

2011-2012 2012-2013 2013-2014 2014-2015 

Noise 
complaints 

996 765 624 484 

Nuisance 
House/Noise 
Arrest/Fine 

247 201 147 57 

Quality of life improvements off campus 

Presenter
Presentation Notes
In addition to overall dangerous drinking rate reductions, we are beginning to see reduced community impact.WTW pilot Spring 2013.  In fact, in the past three years, noise and nuisance house charges have dropped by over 50 %. The interventions we describe today, in addition to enhanced pro-active communication to students during peak party times during the fall and spring, to parents and to landlords have been instrumental in improving town gown relations and engaging students in changing the culture. Change in police protocol for Fall 2014-deprioritze noise calls, open container and MIP arrests ( only 52 and 161 respectively vs. 157 and 276 year before). Will have implications?



Heavy Episodic Drinking – Down by 34% 
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Presenter
Presentation Notes
All students: drinkers and non drinkers.  Total population  39% Binge is one or more times in past two weeks.National Data: NIDA National Survey Results on Drug Use from the Monitoring The Future StudyJust recent drinkers N=316 2013 binge rate 54.1%  2012 rate: 63.5%



Underage Binge Drinking Down 27%* 
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Presenter
Presentation Notes
[2012] Here we see a drop in Underage HED from 2005 to 2012 (27%). This is a statistically significant reduction. The increase from 2011 to 2012 is not significant.  Non-drinkers are included as non-bingers. 



Frequent Heavy Episodic Drinking  
Down by 60% 
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Presenter
Presentation Notes
The national rate has held steady at about 16%, but until this past year, Umass was well above that rate. Frequent is 3 or more times in past two weeks



Our members... UMASS AMHERST 
 
• Campus Center 
• Center for Alcohol and other Drug Abuse Prevention 
• Center for Health Promotion 
• Center for Student Development 
• Dean of Students Office 
• Off Campus Student Services 
• Fraternities and Sororities 
• Financial Aid 
• Police Department 
• Residential Life 
• School of Public Health and Health Sciences 
• Southwest Area Government 
• Transit 
• Undergraduate Advising 
• University Health Services 
• University Relations 
• UVC-TV 19 

• ALCOHOLIC BEVERAGE RETAILERS 
• AMHERST AREA CHAMBER OF COMMERCE 
• AMHERST FIRE DEPARTMENT 
• AMHERST HEALTH DEPARTMENT 
• AMHERST POLICE 
•  AMHERST SELECT BOARD 
• HADLEY SELECT BOARD 
• HADLEY POLICE  
• PIONEER VALLEY HOUSING ASSOCIATION 
• STRATEGIC PLANNING INITIATIVE FOR 

FAMILIES AND YOUTH 
• TOWN OF SUNDERLAND 
• TAVERN OWNERS AND OPERATORS 
• LOCAL DISTRICT ATTORNEY’S OFFICE 

Presenter
Presentation Notes
These are members to date, about 55 on our Big CCC list.  10 years  4 UMPD Chiefs, 2 APD chiefs, 4 Chancellors, 4 VCSA, 3 community relations, Next, I will describe our comprehensive approach- or how we shifted gears



Specialized Programs 
 

 
 Collegiate Recovery 

Community 
 
 Fresh & Sober 
 

 
Social Norms Campaigns 
 
Peer Education 

 
MyStudentBody.com 
 
Student Health 101 
 
Alcohol Free activities 
 
Policy revisions & Enforcement 
 
Campus and Community 
Coalition 
 
Walk this Way 
 
 Parent programs 

Early Intervention 
 

BASICS 
 
 
 
 
 

Universal Prevention 

Presenter
Presentation Notes
What we are doing and why. How did data drive our decisions.Working to move students as a population as well as individual intervention.   Then go into how do we know it is working.



Campus outcomes 
• New Dean position for off campus issues  
• Improvement of Campus Conduct System 
• BASICS for policy violation, medical 

transport, protective custody, court  
• Collegiate Recovery Community 
• Parent/New Student Orientation 
• Limited guests for high risk weekends 
 

 

Presenter
Presentation Notes
Lisa ;Knowing that students support policy and that we had room to improve on enforcement, we focused first on that strategy. You’ll see this in our campus and community outcomes. Policies can be effective because they apply to a much broader population.  If they shift everyone’s behavior a little bit, the potential impact on the population can be large. These tactics brought various stakeholders to the table.



Municipal Outcomes 
• Adoption of new town bylaws: nuisance house, 

keg registration, open container 
• Increased bylaw fines to $300 
• Mutual aid/joint patrols 
• Targeted enforcement initiatives 
• Retailer training to reduce overservice and 

underage consumption 
• Town Gown Steering Committee 

 
 
 
 
 

Presenter
Presentation Notes
Town Gown Steering Committee- housing, economic development, innovation and new business CCC benefits our neighbors and local residents in numerous ways. 



Our strategies... 

High visibility! 
96% of students have 

seen the social norms 
messages 

Presenter
Presentation Notes
our social norms campaign began in our Athletics venues, with banners displayed at Hockey, Basketball, Softball, and Lacrosse Games



Bus placards 

Presenter
Presentation Notes
Buses are a primary media outlet for our students, and community members. These are inside the bus where we have a captive audience 



Presenter
Presentation Notes
The bylaws committee members-town manager of Hadley, Landlord Association President, Amherst Police Captain, and a public health faculty member- researched best practices in other college towns-including San Diego, Bellingham, Washington, and Durham, NH. They drafted a new bylaw that was presented at town meeting in Hadley and Amherst and adopted in Fall 2008. It is a civil violation, resulting in $300 fine to tenants for the first and second offense, and to the landlord on the third if no action to evict has taken place. 



 Retail Partners 
• Purchase surveys 
• Server trainings 
• Exchange of information and best 

practices 

Presenter
Presentation Notes
Sally talks about Purchase surveys, server trainings….Working with our bars and restaurants in the following waysServer trainingCompliance checks for id checking with reward not punishmentSticker shock with youthBest practices- 21st birthday, no pub crawls, Brown Jug



  Key Issues: 
 
• The “party crawl” 
• Pre-gaming 
• Day drinks 
• Party promoters, DJs, social media hype 
• Screen capture/photo legitimacy of identity 
• Need for event specific prevention  
• Town/gown collaboration 

 
 

 
 

Presenter
Presentation Notes
These events are prevalent on most campuses, particularly those with off campus populations. Key factors are social media, party promoters like I’m Scmacked, Rage on, Barstool Sports, Bro Bible



 Possible solutions: 
• Help redirect the “party crawl” away from residential 

streets  
• Targeted enforcement efforts 
• Proactive communication about community 

standards, enforcement efforts and consequences 
• Coordinated and proactive outreach 
• Event specific prevention strategies 
 

 
 

Presenter
Presentation Notes
APD and UMPD did some joint patrols in the fall and will likely resume these efforts in targeted areas near campus.  The goal is not to try to catch as many people as possible, but to send a message about the likelihood of being caught.  Good policy enforcement is supported by effective communication.  The coalition facilitates conversation and action among law enforcement, municipal leaders, campus administrators and staff, landlords, and students.  Last spring, we held a meeting with these key stakeholders and it helped us get on the same page and be consistent in our messages and actions.



• Active Bystander Intervention Strategy 

• Paid student employee position 

• Staff/CCC member volunteers 

• Targets high risk times of semester 

• Visible cue to action 

 

 



WTW Street Team 

Presenter
Presentation Notes
Next I will highlight the key features of large day drink type events



Team Positive Presence 



Street intercepts/peer mobilization 



Blarney Blowout Day Drink 2014 

Presenter
Presentation Notes
2014 7000 guests in residence halls- 13,000 residents     Parking lots filled up on Friday nightGuest swipes in DCs astronomicalBars sell tickets-attempt to controlInsufficient police staffing in town-early riot gear55 arrests; 2/3 non students-inciting riot,failure to disperse$21,000 in police overtime; $2000 on pepper spray;3 complexes pay $10,000 for security and staff; vandalism, street signs, cars smashed, 20 hours to clean townhouse,legal costs, loss in business downtown, reputational damage160,000 Ed Davis Report



Logic Model: Blarney Blowout Prevention :  
 Off Campus Day Drinking on Fake St. Patrick’s Day 

Root Causes Contributing Local 
Factors 

Insufficient Laws and 
Policies 

Social Access & 
Availability 

Social Norms 

Prevalent, 
High Risk  
Drinking  

On Blarney 
Blowout 

Problem 

Social media promotion, social 
hosting, alcohol available with 

little monitoring 

Bars created Blarney Blowout-
Excessive drinking downtown in 

daylight  

Large crowds vs. enforcement 
resources 

Perception of “no rules, no 
consequences” on special occasions 

Identification of illegal acts difficult 
to manage in large crowds 

Policies on alcohol consumption 
vary due to mix of 

university/privately owned 
properties 

Guest restrictions  are inadequate; 
free parking on weekend; area 

Spring Break 

Alcohol central to St. Patrick’s Day 
culture 

 
Underage Drinking 

Binge Drinking 
Driving after Drinking 

Public Safety 
Alcohol Poisoning 

Injuries 
Public Intoxication 
Property Damage 

 

Negative 
Consequences 

Inconsistent 
Enforcement 

Presenter
Presentation Notes
2014 7000 guests in residence halls- 13,000 residents     2015  9 arrests, costs $305,000 concert, $20,000 in mutual aid, 3,800 for parking staff/signs, $3000 ambulances, 100 hrs of trainingParking lots filled up on Friday nightGuest swipes in DCs astronomicalBars sell tickets-attempt to controlInsufficient police staffing in town-early riot gear55 arrests; 2/3 non students-inciting riot,failure to disperse$21,000 in police overtime; $2000 on pepper spray;3 complexes pay $10,000 for security and staff; vandalism, street signs, cars smashed, 20 hours to clean townhouse,legal costs, loss in business downtown, reputational damage160,000 Ed Davis Report



Logic Model: USC Problem Priority :  
 Prevalent Drinking at Football Game Days 

Root Causes Contributing Local 
Factors 

Insufficient Laws and 
Policies 

Social Access & 
Availability 

Social Norms 

Prevalent, 
High Risk  
Drinking  

On football 
Game Days 

Problem 

Tailgate Environment, social 
hosting, alcohol available with 

little monitoring 

Excessive amounts of alcohol and 
time periods available for drinking  

Large crowds vs. enforcement 
resources 

Perception of “no rules, no 
consequences” on Game Days 

Identification of illegal acts difficult 
to manage in large crowds 

Policies on tailgating vary due to 
mix of university/privately owned 

properties 

Tailgating restrictions are 
inadequate 

Alcohol central to tailgating culture 

 
Underage Drinking 

Binge Drinking 
Driving after Drinking 

Black Outs 
Alcohol Poisoning 

Injuries 
Public Intoxication 
Property Damage 

 

Negative 
Consequences 

Inconsistent 
Enforcement 

Presenter
Presentation Notes
Here are some samples of problems at U South Carolina and their logic model for contributing local factors. You have already done this for your problems, just not in this format. But the activities will have us flesh out what else we could influence. 



USC Problem Priority :   
Prevalent Drinking in Off Campus Residences 

Root Causes Contributing Local 
Factors 

Perceived Risk 

Social Access & 
Availability 

Social Norms 

Prevalent  
Drinking  

Off Campus 
Residences 

Problem 

Social Hosting: Students over 21  
provide alcohol to minors at 

parties/get togethers 

Social Hosting: Students over 21 
are not award of social hosting 

laws 

Property management rules vary 
and do not get enforced  

“College” norm to drink alcohol 

Multiple jurisdictions and 
enforcement varies 

Students perceive low risk of harm 
in own apartment 

Students perceive low risk of 
getting caught in own apartment    

Underage drinking is acceptable 

Driving after Drinking 
Sexual Assaults 
Public Nuisance 

Property Damage 
 

Negative 
Consequences 

Inconsistent 
Enforcement 



Actions Taken 2015 
Campus 

• No overnight guests  

• Free concert 1-5 pm  

• Engaged students in plan 

• Social media monitoring  & 
follow up 

• 24-7 security in residence 
halls (Thurs 8pm-Sun 5 pm) 

• Communication campaign 

 

Community 

• Bars delay opening to 4 pm 

• Police mutual aid  

• Liquor sales enforcement 

• BID/Chamber agree no 
Blarney promotion 

• Apartment complexes limit 
parking/notify tenants 

 



Actions 2015 

Campus 

• Parking enforcement 

• No guest meals 

• Team Positive Presence 

• Increased staff presence all 
weekend 

• Hourly reports 

• Campus EOC 

• Cameras 

Community 

• Parking bans downtown 

• Joint Training with UMPD, 
State Police, APD 

• Town EOC 

• Patrol and police vehicles at 
hot spots 

• Community meetings 

• Cameras 

• Social media monitoring 



Death of a tradition? 



Takeaways 
• Need to know the problem before implementing a solution 
• NIAAA College AIM maps interventions- will help CCC pick 

strategies 
• Prevention benefits all members of community 
• Event specific prevention requires collaboration 
• Promote our interventions pro-actively to stakeholders 
• Use data and evidence based practices for impact 
  

 
 

Presenter
Presentation Notes
Rolf dataNeighbor relationships-UMPD went to neigbhborhood meetings, picnics etcCommunication-talked to Middle school kids, Table tents in DC, Apt complexes reach out



Good reads:  



 Online resources 
• Higher Education Center for Alcohol and Drug Misuse 

Prevention and Recovery  www.hecaod.osu.edu 
• Maryland Collaborative to Reduce College Drinking  

www.marylandcollaborative.org 
• Collegedrinkingprevention.gov 
• Center for Alcohol Marketing and Youth www.camy.org 
• Alcohol Justice www.alcoholjustice.org 
• Center for Substance Abuse Prevention 

www.samhsa.gov/csap 
 
 

 
 
 

http://www.hecaod.osu.edu/
http://www.marylandcollaborative.org/
http://www.camy.org/
http://www.alcoholjustice.org/


Thank you 
 
 Sally Linowski, Ph.D. 
 (413) 545-6278  
 SallyL@umass.edu 

 

Presenter
Presentation Notes
We engaged new stakeholders- Traffic Engineering Faculty and student group, Middle School Science Club-gave them forum and access to our students, Dining Services( BB), We had to keep momentum with changing priorities and leadership-be clear about what you’re doing and whyHAH and WTW both involved the neighbors, students, UMPD and APD actually doing the outreachSustaining initiatives requires dedication, willingness to modify, perserverance, and many people being invested in change and positive relations.
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